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FNHRDCQ’s Employment &
Integration Retention
Strategy

First Edition for our Côte-Nord Liaison
Agents

Summary:



Meet our Liaison
Officers



Social Acceptability



Institut national
des mines
(National Mining
Institute) on Tour

This new monthly
publication, which will
appear on the 1st of
each month: the
FNHRDCQ
Employment Integration and
Retention Strategy,
will serve as a communication tool for
the communities to
share relevant information
between
themselves, between
liaison officers and
with the organizations
with whom they
work.

In this first edition, we
will meet the three
(3) liaison officers
who work for the
FNHRDCQ:
Janie
Tremblay, Hermel Bégin and Christian Vachon. We will also discover pertinent news.

tion and Retention
Committee (EIRC) on
our website as well as
a promotional video,
all launched today,
February 1st, 2017.
employnations.com/en/eirc/

(Source: FNHRDCQ)
The newsletter is only
one of the tools put in
place to share information. There is also
a page devoted to the
Employment Integra-

OUR LIAISON AGENTS

Janie Tremblay — Liaison Agent — Roberval

Name: Janie Tremblay
Position: Liaison Officer
Community
Mashteuiatsh
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served:

Brief
professional
background: Graduated in 2015 in Human Resources Management, I worked in
the social field for a
youth organization as
Executive
Director
during my three years
of study. I enjoy creating new projects,
working to advance
matters that I have at
heart, maintaining winwin human relations
and I like challenges.
Primary mandate: Provide support to the
Mashteuiatsh LFNC in

their efforts towards
workforce and opportunity development. Create
the desired necessary
links for community projects and find new partners and collaborators for
the success of the workforce.
Passions:
Youth;
Winter and outdoor
sports
(snowshoeing,
mountain biking, kayaking, snowboarding, winter bicycling);
Human relations.
(Source: FNHRDCQ)

OUR LIAISON AGENTS

Hermel Bégin — Liaison Agent — Havre St-Pierre

Name: Hermel Bégin
Position: Liaison Officer
Communities served:
Ekuanitshit,
Natashquan, Unamen Shipu,
Pakua Shipu, Matimekush-Lac John, Kawawachikamach
Brief professional background: An eclectic career path involving com-
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munications, events,
recreation and tourism.
Several occupations in
management, coordination,
organization
and planning.
Primary mandate: Improve and implement
special projects related
to communications between the Innu and
Naskapi communities
and
the
EmploiQuébec network for
the access and exchange of labour market information;
Act as liaison between
Emploi-Québec,
the
LFNCs and the various
partners within the territory (Mamit Innuat
and Northern Quebec)
so that they may share
their respective expec-

tations, needs and concerns;
Provide support to the
concerned LFNCs in recruiting the workforce
needed to carry out large
-scale economic projects
and other major projects
(related to the Plan Nord,
etc.) that require assista n c e
f ro m
the
FNHRDCQ;
Passions:
Movies (science fiction, fantasy), music
Documentaries
and
information on the
animal kingdom
History
(historical
facts)

(Source: FNHRDCQ)

OUR LIAISON AGENTS

Christian Vachon — Liaison Agent — Baie Comeau

Name: Christian Vachon
Position: Liaison Officer
Communities served:
Pessamit,
Essipit,
Uashat mak Mani-
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Uténam
Brief professional
background:
I
have been working as liaison officer with three
Innu communities
for one year. Prior
to this position, I
worked for the
Pessamit
Band
Council, the SEIE
of Mingan, the
North Shore LFNC
and the CDEM.
Primary mandate: Develop and maintain
functional collaboration with the LFNCs,
USCs and the CLEs in

the planning and implementation of activities to
support individuals and
businesses and to share
LMI.
Passions:
Cooking
Physical fitness
Fishing

(Source: FNHRDCQ)

NEWS BY REGION

GUIDELINES OF THE MINISTÈRE DE L’ÉNERGIE
ET DES RESSOURCES NATURELLES ON

SOCIAL ACCEPTABILITY
Since 2014, the Ministère de l’Énergie et des Ressources naturelles (MERN) has been working on a vast subject area: social acceptability. In tabling the Green Paper on Social Acceptability in February 2016, the MERN
proposed five guidelines for better consideration of social acceptability factors, both in its practices and in its
analytical and information tools.
A number of representatives from the municipal, research, business and industry sectors spoke before the
parliamentary committee as well as representatives from Aboriginal organizations and environmental
groups. During the course of the work carried out in March and April 2016, the participants confirmed the
choice of guidelines proposed by the MERN and also made it possible to improve the suggested measures for
their implementation.
This approach will promote a better harmonization of use and a better reception of projects by the communities by taking their aspirations, interests and vision for development on the territory they inhabit into
greater consideration.

FIVE GUIDELINES
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Guideline 1

Make the MERN’s roles and responsibilities in the area of land use planning
and land management better known;

Guideline 2

Make the mechanisms for land use planning and harmonization contained in
public land use plans (PATPs) more transparent, participatory and up-to-date;

Guideline 3

Establish foreseeable information and consultation processes at all project
stages;

Guideline 4

Promote the sharing of benefits from energy and mining development projects with the local communities;

Guideline 5

Enhance the MERN’s ability to analyze the impacts, economic benefits and
repercussions of projects by taking social acceptability factors into account.

NEWS BY REGION

WINNING CONDITIONS
The departmental guidelines will allow establishing winning conditions to foster
the social acceptability of projects implemented on the territory, by:




Enabling developers to progress within a foreseeable and profitable context
where the authorization processes are transparent and efficient;
Promoting dialogue between developers and local communities;
Encouraging the informed participation of local actors in land use planning as
well as in project development and monitoring.

APPROPRIATE SERVICES AND TOOLS
The MERN will provide appropriate services and tools so as to:






Allow developers and local actors to learn about and discuss projects
through regional project managers;
Support the developers of land, energy and mineral resource development projects, particularly through the dissemination of good practice
guides on public consultations and monitoring committees;
Bring planning closer to citizens, particularly through a review of the
current approach to land use planning;
Improve participatory approaches by implementing a departmental policy for the participation of local communities.

For more information:
MERN.GOUV.QC.CA/MINISTERE/ACCEPTABILITE-SOCIALE/
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NEWS BY REGION

The Institut national des mines touring Chambers
of Commerce across Quebec
In early 2017, the Institut national des mines (INMQ) will be
launching a tour across Quebec.
Robert Marquis, President and
Chief Executive Officer of the
Institut national des mines will
be presenting a conference on
the profound changes that will
occur as a result of the automation of production processes
and robotization in the mining
sector. He will profile the
changes in the global mining
industry documented by the
Institut, particularly Australia.
He will focus on the impact of
new technologies on the future

jobs of Quebec’s mining sector.
The tour is a follow-up to the
Symposium on Automation
and Robotics, organized by the
Institut during the Quebec
Mines Convention 2016 in November 2016. The symposium
was attended by 90 participants representing 54 different organizations of the education and mining sectors. The
day’s findings will also fuel the
conference. The INMQ tour
will include 6 chambers of

commerce in Quebec, 1 economic development corporation,
2 government agencies and 1
sectoral workforce committee.
The schedule of conference is
found below.
(Source: Telbeq)

Wednesday, February 1, 2017, 12:00 pm
Lebel-sur-Quévillon

Thursday, February 2, 2017, 12:00 pm
Chibougamau

February 7, 2017, 12:00 pm
Sept-Îles

Wednesday, February 15, 2017, 12:00 pm
Val-d’Or

Friday, February 24, 2017, 1:30 pm
Quebec City

Monday, February 27, 2017, 12:00 pm
Thetford Mines

Friday, March 24, 2017, 11:30 am
Chicoutimi

Monday, May 8, 2017, 12:00 pm
Amos
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CONTACT
To include an information in this Newsletter for the Cote-Nord region, please contact::
Hermel Bégin
(Ekuanitshit, Natashquan, Unamen Shipu, Pakua Shipu, Matimekush-Lac John, Kawawachikamach)
hbegin@cdrhpnq.qc.ca
Janie Tremblay
(Mashteuiatsh)
jtremblay@cdrhpnq.qc.ca
Christian Vachon
(Pessamit, Essipit, Uashat mak Mani Uténam)
cvachon@cdrhpnq.qc.ca
To include an information in this Newsletter for the other regions, please contact::
Steven Bonspille
sbonspille@cdrhpnq.qc.ca

Next Edition
March 1, 2017

www.employnations.com

